ARBITRATION NO. 1h2
ARBITRATION

Inland Steel Compeny

and

-

Grievance No. 14~E~3

United Stesluworkers of America :
Local 1010 t

Submission to Arbitration

The parties submitted the above-nurmbered unresolved grievance to
the Arbitrator by Jjoint letter dated October 28, 1955. By agreement
the hearing was held at the Company's offices, East Chicego, Indiana,
December 9, 1955.

The following appearances wers madet

For the Unlon ==

Mre Cecll Clifton,, International Staff Representative

Mr. Joseph Wolanin, Assistant to International Staff
Representative

For-the Qompany -

kr. W. T. Hensey, Jr., Assistant Superintendent,
labor Relations Depurtmsnt

Mr, L. R. Barkley, Divisional Supervisor,
Labor Relations Department

Mr. E, R, Roed, Assistant to Superintendent
No. 3 Blooming and Hot Strip iMills

Hr. R, Peteraon, General Forenan -
No. 3 Dlooming and Hot Strip Milles

The parties read preparcd briefs into the record, gave testimony
and reserved the right to make further rebuttel comments subsequent to
the releass of the transcript. On January 16, 1956, the Arbitrater
received a post=hearing memorandum {rom the Company, and on January 23,
1956, the record was closed after receiving a final statement from the

Union that no further argument waes to be presented,
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Tha question before us is whether or not the Company properly denled
Crievance lo. l4~£-3 (fio. 3 Clooming !i11), filed October 19, 1954, which
contended that the Campany had violated the provisions of Article VII,
Section 3, of the July 1, 1954, Collective DBargaining Agreement,

Packsround of the Dispute

At the time of the parties' first egreement in 1942, it was wnder~
stood that, "It will be the policy of the Campany in each of its several
departments to establish by actual diagram a prcper arrangement of pro—
motional sequence, Because of the many differences in opinion as to a
proper definite line of promotion, it is believed that an established
promoticnal plan will be a most satisfactory arrangement. It is recog-
niged that this will require considerable time to work out, but when
worked out and agreed upon by the Company and the Union will serve as
the definite promoticnal sequence which wdll be adhered to.¥ (Artiole
VII, Section 12, of the Agreemant of August 5, 1942.)

In the parties' 1945 Agreement, Article VII, Seotion 6, some of
the abeve language was repeated, particulerly that part pertaining te
the necessity of the parties agreeing on promotional sequences, and the
following language was addeds "Changes resulting from application of
sections 1, 2, 3, of-Article IV may require revision to the several
sequences and this can be effected through the grievance procedure when
not mutually agreed upon. (Articlo IV, Sections 1, 2, and 3, provided
for the setting up of new occupations {with the privilege of filing l
grievance within 12 monthe if the rate appeared inequitable); for review-
ing rates where changed conditions, methods or equipment were present;
and for the adjustment -of intra-plent inequities by agreement, wnder
War Labor Board directive order in Case No. 111-6230~D.)



Article VII, Zecticn 6, of the 1945 Agreement also provided as
follouas

"(a) 4An employee, in order to apply his length of depart-
mental service to a proiotion must necessarily be employed in
the sezquence of work wherein the promotlion occurs,

"(b) An employee may not be premoted to any position in
a gsequence as provided in Section 1, without first performing
the immediate subcrdinute position in the sequencs, in order
to establish his eligibllity to a promoticn in regards to the
'ability to perform the work! clause, except in cases where
the employee cntitled to the promotion mzkes this impossible
by declining it.

#(e) An employee trans{erring from one sequence to another
must begin at the bottaa of the now sequence.

“(d) Euployees may be demoted oa requost, in reverse order
of the established promoticnal sequence in which they work, pro-
vided all othor emplcyees to teo displaced either are promoted
or remain in the seme status in the sequence,"

Section 3, of Article VII, of the partieca! 1947 Agreement carried
forward the provieion for seniority sequences. And Article VII, Section
3, of the July 1, 1954 Agreement, under which the instant grievance
arose, provides as followss

"Secction 3. Scniority Sequences, Within a reasonable
time after the signing of this Agreement, but not later than
ninety (90) deys, the various Jobs in the bargaining unit
within each department shall be arranged by the Company into
definite promotlonal sequences in accord with loglcal work
relationshipa, supervisory groupings and geographic locations,
and such seguences shall be set up in diagram form, It shall
be a specific objective to establish such promotional se-
quences, insofar as possible, in such manner that each se=-
quence step will provide opportunity for employees to become
acqualnted with and to prepare themselves for the require-
mente of the job abovo,

"The promotional sequence diegrame, together with a list
of employees in the sequence and their relative relationship
therein, shall be given to the grievance committeeman for the
department involved within said ninety (90) day period, and
such grievance committeemon ehall confer with the Company
regarding any changes therein he deems necessary or desirable.
The diagraems and lists proposed by the Company shall be posted
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upon the bulletin boards in the department involved. Such
diagrams and lists shall take effect at the time of posting,
subject to beins revized under the rrievonce procedure of
Article VIII hereof, besipniny with Step 2.

"The dlagran 1lists of employee relationships shall be
posted and shall be kept up~to~date by the departmental
management, Where a pormiznent chonege in the relationship
of jobs in a sequence taizes place or ncw jobs ars installed,
the sequence diagrams and lists referred to in this Section
shall be revised under the principles set forth above."
(Emphasis added).

Following the sirning of the July 1, 1954 Agreement the Company,
a8 provided by the first paragraph of Article VII, Section 3, arranged
the various bargaining unit occupations in the No. 3 Blooming Mill
Departmsnt into promotional sequences and set them wp in disgram fom
and submitted them to the grisvance comitteeman, On September 28,
1954 the diagrams were posted on the bulletin boards in the department
and were made effective as of that date, The sequence which created
the problem now before us is knowvn as the Rolling Sequence. This
sequence, under the prior agreemant. had been an inverted farked se~
quence, i.e., there wers two lines of promotion upward which merged
into one line at the position of the Slab Piler Operator (Company
Exhibit "B"), The new Rolling Sequence, as posted on September 28,
1954, (Company Exhibit "A") was a straight line sequence from the
labor pool at the bot".tom to the Manipulator at the top.

The Union filed Grievance lo. li~E~3, October 19, 1954, contending
that the posting of the revised sequence chart was in violation of
Article VII, Section 3, of the Agreemsnt (Unicn Exhibit lj Company
Exhibit "0®), This grievance was processed in the Second and Third
steps of the grievance procedure, without settlement, and is now pro~
perly before the Arbitrstor as provided by Article VIII, Section 1,
Step L, and Article VII, Section 3, paragraphs 1 and 2.
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The Unlonts Positien

As brought out in the earlier steps of the grievance procedurs
(Union bxhibits 1B and 1C), the Union contends that, since there was
no "“psrmanent change" in the total average earnings of the Hot Steel
Hooker occupatlon and Table Transfer Cperator occupation, there was no
proper basis for a realignment of jobs within the No. 3 BRlooming Mill
sequence, It 1as contehded that the unllateral posting of the new se=
quence is in violation of Article VII, Section 3, The Union asks that
the former Polling Sequence (showing the Hot Steel looker and Table
Transfer Operator occupations in one leg of the sequence and the Awdilie

ary Group occupations in the other leg of the sequence) be restored.

The Company's Position

The Company points cut that the Rolling Sequence posted September 28,
1954, was a nowly established sequence under Article VII, Section 3, of
the July 1954 Agreement. It is claimed that this sequence was diagrammed
and established in accordance with the provisions of Article VII, Section
3, and not in violation thereof,

Discussion
The Union calls cur attention to a speclal agreement made by the

parties in 1949 and known as the M and M Agreement (lischanical and
Maintenance Agreement of August b, 1949; Union Exhibit 3). This was &
supplement to the general agreement of 1949, and it provided that:

"Promotional sequences previously eatablished shall remsin
in offect unless end until permanent changes in the relation=
ships of the jobs tuke placo subseguent to their estsblishment,
Sequences shall be established within the provisions of
Article VII, Section 3, of the Collective Bargaining Agreemont,
it being understood, however, that where the principle of pre-
paration for the requirements of the jobs above is in conflict
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with the principle that occupations shall be arranged in

ascending order of total earnings, the principle of prepara-

tion for the jobs alove may be given precedence,® (Emphasis

supplied),

Also in 1949 the partlies agreed that sequences were to be established
to meut the following criterias (1) Logical work relaticnship; (2) Super~ .
visory groupings; (3) Ccogrephical locations; (4) Opportunity to train
for the next occupation; and (5) Alignment of jobs in order of ascending
total average hourly carnings, These criteria were met. Sequences
were established and agreed upon by the parties, And the Union now
contends that, by reference, this situstion is continued in the language
of the final paragraph of Article VII, Section 3 of the 1954 Agreement
which states that, "...Where a permanent change in the relationship of
Jobs in a sequence takes place or new jobs are installed, the sequence
diagrams and lists rcferred to in this Section shall be revised under
the principles set forth above." Thus, it is contended by the Union,
without some "permanent change", or the introduction of new jobs in the
sequence, there is no basls for the unilateral revlision of the sequence.

The Company's position, if we interpret it correctly, is that the
first paragraph of Section 3 sets up the proper procedure. The first
sentence of this parasraph says that "Within a reasonable time after the

eigning of this Aprocacnt, bubt not later than ninety (90) days, the

various Jjobs in the barraining unit within each department shall be

arranged by the Comnany into definite promotional seaquonces in accord

with logie2) work relationships, supervisory groupinss and geopraphio

locations, and such sequences shall be set up in diagram forme.."
(tmphasie supplied).
It is the contention of the Company that the promotional sequence

which it posted on September 228, 1954, met the criteria required and was
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within the stipulated ninety day period. Therefore, it has acted in
accord with the provisions of the Agreement and not in violation of
these provisions,

It is further claimed by the Company that on several previous
occasions new promotional sequences have been posted, without protest
from the Union. In fact the promotionsl sequence chart for the depart~
ment here involved was revised in January 1951 (Union Exhibit &), in
November 1952 (Union Exhibit 5), and in January 1953 (Union Exhibit 6).
No objection was raised by the Union until the booting of the promo~
tional sequence following the 1954 Agreament.

Apparently the objection was raised because the Hot Steel Hooker,
whose position on the old sequence chart was at approximately the same
level as that of the Pit Clerk (when the two were on parallel lines of
the forked sequence), was now placed below the Pit Clerk in the single
line ssquence (Company Exhibit "A"} Union Exhibit 6). The previously
posted sequential charts in this department, those of 1951, 1952 and
19%3, showed only minor changes; but thers were chenges. Our questicn
then ls: Under the language of Section 3, must the Management wait for
& permanent change in the relationship of jobs? Or may iﬁ post a new
sequential chart within ninety days after the exscution of the new

agroenent, rcgu'dlea'a of whether any permanent change has taken place?

Conclusion
At the risk of belng repstitious in requoting the pertinent lan~

guage of Section 3, let us consider that part of it which has been
stressed Ly both sides,



within a reasonable time after the slgning of this Agree-
ment, but not later than ninety (90) days, the various jobs
in the bargaining unit within each department ghall be erranged
by the Company into definite premotional seguences in accord
with logical work relationships, supervisory groupings and
geographical locations, and such sequences shall be set up in
dlagram form .0

"The promoticnal sequence diagrams ... shall be given to
the grievance committeeuan for the departnent involved within
the soid ninaby (90) dov nericd ol gich srievance corpdttoe
mon shell coafer with the Cormepy verarding any chences thereln
he dooreg nocsterry o daciye Dle,  dha dingravs end 11508 e
shall be postcd ..o oSuch diagrams and lists shall take effect
at the tiuo of pesting, cihizel to beine roviced viler the
prievvoe procsdure of Article VIIT hercof, besinaing with

O

ut:':?i) e

"The dlerram lists ... shall be kept up~to-date by the
department menasoment.  Lhere a permoneat chin-e in the rels=
tionnhips of Jobs In a2 scowsice tilien ploes o nog dobs arg
inptolied, the soousvee ddoerorn and Mots reforred $o dn this
Scobion £hioll bo reviscd unaor tho prineiples sct forih above."
(Lmphasis added)e

4s we see it, this Scction provides for two points at which the
sequential diagrams and lists of each end every department may or must
be changed: First, such diagrams and lists must be posted within ninety
days after the signing of the ncw agreement. It may be the same as the
previous diagram, but the language of this Section provides for a re-
view of sequential diagrams and posted lists within the ninety day
period. The Union may file a grievance, as it has in this instance,
But as we see it, any attack on the new dlagrams or lists, to be pursued
succesafully, must show that the Company has not complied with the
properly prescribed criterila,

Secand, tho final paragraph of Sectlon 3 provides for the same

procsdure, during the 1ife of the Acrsement, if "a permanent change in

the relationship of jobs in a sequonce takes place or new joba are

installed ..." If we understand the Union's position in this case, it
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is contonding tha® the conditions naued In this final paragraph are
conditions precedent to any chunge in serquential arrangements., With
this we cannot asree,

After rezding and rereading the lanpuage of Jection 3, after con~
sidering the histericzl background of this language, and after due
consideration of the arguments of the parties; it ise our conclusion
that the Company was authorized to post a new list and a new sequential
diagram for the No, 3 Blooming and Hot Strip !11ls (and all other
departuents), within ninety daya after the signing of the July 1, 1954
Agreemont, It is our understanding that the grievance committeeman
was shown a copy of the Rolling Sequence bcfoio it was posted, as the
Agresment requires, If this is correct, the procedure was "according
to Hoyle."

If the Union felt that the Company had not properly observed the
criteria to be followed in establishing its .new sequential diagram and
1ist in the Rolling Sequenco,,' ‘Lt had & perfect xigh£ to challenge the
list on that ground. BPBut it is:.our underatanding that the grievance
as written challenges the Company's right to set up new sequential
charts within the ninety day period after the signing of the Agreenment,
If we should sustain this cleim, we would, in effect, wipe out the first
paragraph of Section 3, We cannot ignors the plain meoaning of that
paragraph, And we do not believs that the language of the final para-
graph of Section 3 states a condition precedent to the application of
the first paragreph. Rather, we think it provides for changed situa~
tions arising during the life of the Agreement, after the ninety day

period has passed.



The grievance is denied. The action taken by the Company in posting
the Rolling Sequence in the No. 3 Blooming !ill within ninety days after
the sdoption of the July 1, 1954 Agreement 'waa in acoord with Article

VII, Section 3, and not in violation thereof.

m,m‘*%

Arbitrator

Chicago, Illinois
February 24, 1956
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